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Dear Fellow Arizonans: 

MAIN PHONE: 602-542-4331 
FACSIMILE: 602-542-760 1 

This School Readiness Action Plan is the starting point for building an early childhood education 
system that supports the learning and development of Arizona's youngest children. Our goal as a s tate 
must be to ensure that all Arizona children begin school safe, healthy and ready to succeed, and that all 
parents know their children are given the best opportunity to do so. 

Many of Arizona's children spend 35 to 40 hours per week in out-of-home care. The quality, 
accessibility and affordability of that care should be one of Arizona's top priorities. Current research tells 
us that young children are much more likely to succeed in school if they attend high quality, well-planned 
early childhood programs. This is especially true for young children who are placed at risk of not 
succeeding in school because they live in poverty, have parents who lack education, and face other 
circumstances that deny them the experiences and opportunities that nurture and foster their development 
and learning. The achievement gap begins long before some children enter school, resulting in low 
reading scores, increased special education placements, and increased high school dropout rates. 

Not only does school success have a direct impact on the long-term educational success of 
Arizona's children, Arizona's economy depends on the educational strength of its workforce. Business and 
community leaders throughout the state understand the importance of high quality early education and are 
motivated to bring their leadership and resources to build a stronger system for Arizona. 

This Plan was developed with input from one hundred forty- four business and community leaders, 
child care, education and health professionals, tribal representatives, state agencies, and elected officials 
from across the state. It sets forth action items for the next five years. The overall goal of the plan is to 
improve the long-term educational success of Arizona's children, including a decrease in Arizona's high 
school dropout rate and an increase in Arizona's rankings on education. 

Some of the highlights of my plan are: 

. • Improving children's access to health care by increasing the number of children who 
receive well-child EPSDT (Early Periodic Screening and Diagnostic Testing) health 
screens; providing child care providers and preschools with access to health 
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• professionals; and doubling funding for Healthy Families, a strength-based program to 
prevent child abuse and neglect. 

 

 

• Devoting resources to reduce the number of families on the child care 
subsidies waiting list. This year in my budget, I have asked for $24 million 
to maintain caseload growth and reduce the waiting list. 

• Increasing the education and compensation of early childhood education teachers 
by building a statewide scholarship program and creating a statewide wage 
incentive program, using federal, state, and private dollars. 

• Putting in place teams of early childhood development specialists to help child 
care centers and preschools improve the quality of their programs. 

. 

. 

• Maximizing the effectiveness of our public dollars by better focusing our resources 
and by building strong public/private partnerships. 

• Phasing in voluntary full day kindergarten over the next five years so that full-day 
kindergarten is accessible to all Arizona children, beginning with children attending 
schools with more than 90 percent of students eligible for the federal Free and Reduced 
Price Lunch Program. 

• Increasing the state's investment in high quality state-supported preschool. 

Building a quality early childhood education system is of importance to all Arizonans because it is 
an investment in our future and our human capital. Every Arizona child deserves the opportunity for a 
good start in life. 

Arizona must be more than a great state to grow old in. It must also be a great state to grow up in. 

• Developing a statewide quality rating system to provide parents with information on 
the quality of their child's care. 



 
 
                                     

All 
Children 

in 
Arizona 

Start  
1st 

Grade 
Safe, 

Healthy 
& 

Ready 
to 

Succeed 

 

Ready 
ECE 

Systems 

 
Ready 

Teachers 

Ready 
Programs 

& 
Schools 

 
Ready 

Families 

Children have access to high quality 
early school experiences. 

Families have access to community-
based health services. 

Families are informed & supported 
in their role as parents. 

Children have access to a variety of 
high-quality early childhood 
education programs. 

Teachers have access to support for 
education & training. 

Teachers are appropriately 
compensated. 

Early Childhood Education is 
supported by an infrastructure. 

Early Childhood Education has 
durable funding. 

Parent education (early brain development, child 
development, early intervention, child care); Family 
support programs (Healthy Families; Family Literacy), 
Family Advisory Committees; Reading and literacy 
programs

Quality Rating System, Child Development Specialists, 
infant-toddler care; Family child care; Center-based 
care; State-supported preschool; Head Start; Access for 
special needs, special populations. 

Voluntary full-day kindergarten; Transition from pre-K 
to K; Kindergarten quality. 

Professional development program, Scholarships, 
Mentors, Leadership development, Coordinated training.

Wage enhancements; Access to health  & dental 
benefits; Pre-service & in-service requirements. 

State-level School Readiness Board; Local 
partnerships/coord with cities; Coord. bet. State 
agencies/Head Start; Licensing/accreditation/standards; 
Accountability/Assessments/Indicators; Child Care 
Resource & Referral.

Child care subsidies; Target, maximize & enhance state & 
federal funding; AZ Early Education Fund; Foundation; 
Corporate support. 

Early screening/ detection; Health consultation; 
AHCCCS/KidsCare; Behavioral health, Medical homes.

RESULT OUTCOMES INDICATORS STRATEGIES

Arizona School Readiness Action Plan Framework 
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Recommendation and actions Change needed Anticipated Begin Date 
 
1. Provide parent education and family support programs that strengthen families and promote school readiness.   

 
 
1.1 Increase funding for Healthy Families. 
 

 
Budget 

($8.7 M request) 
 

 
Budget request 1/2004 

 
1.2 Maintain state funding for Family Literacy. 

 
None 

 
Maintain budget 

 
 
1.3  Increase opportunities for parents to access parent 

education and community resources and support 
community efforts to do so.  

 

 
Practice 

 
Begun 10/2003 

 
1.4 Provide information on early brain development to 

incarcerated parents re-entering the community. 
 

 
Practice 

 
Begin 2004 

 
2. Increase health screening for Arizona children birth through 6 years old beginning with children covered by 

AHCCCS and KidsCare. 
 

 
2.1 Increase the number of children with well-child health 

screens.  
 

 
AHCCCS Practice 

 
Begin 10/2004 

 

 
2.2 Screen NICU babies and refer those with possible 

developmental delays to early intervention 
services/programs. 

 

 
AHCCCS Practice 

 
On-going 

 

 
2.3 Engage experts in screening and treating children with 

developmental delays. 
 

 
AHCCCS Practice 

 
Begin 10/2004 

 

 
2.4 Train more health professionals and lay people to identify 

children with possible developmental delays. 

 
DHS Practice 

($50,000 grant obtained) 
 

 
Training completed by 

6/2004 

 
2.5 Train child care center staff to screen children for oral 

health needs. 
 

 
DHS Practice 

(Grant obtained) 

 
Begin 6/2004 

 

 
2.6 Screen all children born in an Arizona hospital for hearing 

ability prior to discharge. 
 

 
Legislation 

 

 
Possible Legislation in 2005 

 
3. Provide child care and preschool staff with access to a nurse health consultant. 

 
3.1 Design a Health Consultation System. 
 

 
Practice 

 
Plan completed by 10/2004 

 
3.2 Implement Health Consultation System. 

 
Practice 

 
Possible Legislation in 2005 
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Recommendation and actions Change needed Anticipated Begin Date 
 
4. Create public-private partnerships to build capacity of local communities to provide quality early childhood 

education. 
 

 
4.1 Establish the Arizona Early Childhood Education Fund. 
 

 
Practice 

 

 
Begin 2/2004 

 
4.2 Recruit and convene an Advisory Committee made up of 

members from the School Readiness Board and others.  
 

 
Practice 

 
Begin 3/2004 

 
4.3 Raise corporate, foundation and private donations and 

grants. 
 

 
Practice 

 
On-going 

 
4.4 Galvanize city and business leaders to build high quality 

early childhood education at the local level. 
 

 
Practice 

 
Begin 2004 

 
4.5 Organize Family Advisory Committees throughout the 

state.   
 

 
Practice 

 
Meetings held by 9/2004 

 
4.6 Instill the foundation for reading.  
 

 
Practice 

 
Begun 8/2003 

 
5. Improve the quality, health and safety of early childhood education settings. 

 
 
5.1 Provide child care providers with technical assistance 

from Child Development Specialists to achieve higher 
quality. 

 

 
    DHS Budget 

($674,100 request) 

 
Budget request 1/2004 

 

 
5.2 Phase-in statewide Quality Rating System. 

 
DES & DHS Practice/Budget 

 

 
Plan by 11/2004 

Implementation begins 
7/2005 

 
5.3 Phase-in provision of predictable level of funding for a 

select number of child care centers. 
 

 
DES Practice/Budget 

 
Begin 11/2004 

 
5.4 Ensure sufficient monitoring of health and safety 

standards in licensed child care.  
 

 
DHS Budget 

($293,300 request) 

 
Budget request 1/2004 

 
6. Increase the pool and retention of qualified early childhood education professionals. 

 
 
6.1 Develop an on-going professional development system for 

early childhood education teachers. 
 

 
Practice 

($1.6M grant obtained) 
 

 
Begin 9/2003-9/2005 

 
6.2 Increase the number, diversity, and quality of early 

childhood education teachers through scholarships. 

 
Practice 

 

 
2004/2005 
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Recommendation and actions Change needed Anticipated Begin Date 
 
6.3 Phase-in statewide wage incentive program for early 

childhood education professionals. 
 

 
Policy 

 
 

 
Begin phase-in 2006 

 
6.4 Establish an Early Childhood Education Leadership 

Program. 
 

 
Practice 

 
2 Youth Summits in 2004 

First class 2005 

 
7. Provide adequate funding for child care subsidies at a level that promotes high quality early childhood education. 

 
 
7.1 Maintain caseload growth and reduce the waiting list. 
 

 
Budget 

($24.2 M request) 
 

 
Budget request 1/2004 

 
8. Enhance Arizona students’ chances of academic success by making voluntary full-day kindergarten available to every 

child. 
 

 
8.1 Phase-in voluntary full-day kindergarten in Arizona’s 

public schools. 
 

 
Legislation/Budget 
($25.5 M request) 

 
Begin 2004/2005 school 

year 

 
9. Phase-in high quality state-supported preschool. 
 
 
9.1 Expand the quality and supply of high quality preschools 

by re-directing the Early Childhood Block Grant to 
effective high need programs such as preschool. 

 

 
Practice 

 
Possible Legislation 
Begin 2005 or 2006 

 
10. Coordinate early childhood education functions between state agencies, Head Start and Tribes. 

 
 
10.1 Maximize efficiency of early childhood education among 

state agencies. 
 
 

 
Policy 

 

 
Implementation Team 

appointed 1/2004 
 

 
10.2 Conduct meetings of the School Readiness Board to 

coordinate early childhood education functions. 
 

 
Practice 

 
Meetings quarterly in 2004 
Possible Legislation 2005 

 
10.3 Consolidate early childhood functions. 
 

 
DES Practice 

 
Begin 2004 

 
10.4 Develop an Accountability System to report indicators 

and develop mechanisms for continuous system 
improvement. 

 

 
Practice/Policy 

 
Implementation Team begin 

4/2005 
Plan by 4/2006 
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Parents and families are key to school readiness because the best time for language development is the first 
three years of life when 90% of a child’s brain is developed.  Culturally sensitive community-based efforts to 
provide families with literacy skills, information about early brain development, and the importance of quality 
early education can provide needed support for parents to help them understand how to best promote their 
child’s healthy development and readiness for school.   
 
Action 1.1: Increase funding for the Healthy Families program. 
Healthy Families is a voluntary strength-based parenting program to help parents understand child 
development, promote health, and prevent child abuse and neglect.  In the 2004 legislative session I will 
request an appropriation of $14.5 million ($8.7million additional) to expand Healthy Families. 
 
Action 1.2: Maintain the Family Literacy program. 
Family Literacy is a family-centered education program that provides English as a Second Language (ESL) 
and General Education Development (GED) preparation for adults and developmentally appropriate activities 
and curriculum for children under eight years old.  It has proven efficacy in assisting families and its current 
funding should be maintained. 
 
Action 1.3: Increase opportunities for parents to access parent education and community resources. 
I will direct my office to integrate parent education information and resources into the 211 System currently 
under development.  I will also direct the School Readiness Board (SRB) staff to link with web-based 
information portals to increase access to already available parent education information, including information 
available in languages other than English, and to find ways to get information into libraries, schools, and 
pediatricians’ offices. 
  
Action 1.4: Provide information on early brain development to incarcerated parents re-entering the 
community.   
I will ask staff to build on current community efforts to provide parent education, including information on 
early brain development and parenting to incarcerated parents as they re-enter their communities. 
 
2. Increase Health Screening for Arizona Children Birth Through 6 Years Old Beginning with Children 
Covered by Arizona Health Care Cost Containment System (AHCCCS) and KidsCare. 
 
Early diagnosis of health problems can prevent years of learning delays.  Health professionals and child care 
setting personnel must be trained to screen children for health problems prior to entering preschool and 
kindergarten so that hearing, vision, oral health, nutrition, behavioral health, and developmental issues are 
identified early on and children are referred to early intervention programs and services.   
 
Action 2.1: Increase the number of children with well-child screens. 
I will support the AHCCCS Administration’s goal to increase the number of children who have well-child 
(Early and Periodic Screening, Diagnosis, and Treatment (EPSDT) health screening) visits for children age 
fifteen months and 3 through 6 years.  While more than 50% of eligible children had at least one well-child 
(EPSDT) visit, the goal set by AHCCCS is 64% and the goal set by Healthy People 2010 is for 80% to have 
one EPSDT visit per year.   

 
Well-child visits are opportunities to immunize children and uncover vision or hearing problems, oral health or 
nutritional needs, behavioral health issues, speech/language delays, and many other health conditions that can 
adversely affect a child’s health and readiness for learning.  Well-child visits also provide opportunities for 
physicians to give parents anticipatory guidance to help their child successfully meet the next developmental 
steps for their age.   I will direct the SRB staff to work with AHCCCS on parent education materials that 
reinforce the connection between well-child visits and school readiness. 

1. Provide Parent Education and Family Support Programs that Strengthen Families and 
Promote School Readiness.   
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Action 2.2: Screen NICU babies and refer those with possible developmental delays to early intervention 
services/programs. 
 I have requested the AHCCCS Administration Director to encourage AHCCCS contracted health plans to 
authorize and reimburse covered EPSDT developmental assessments, particularly for newborns who must 
spend the first 72 hours of life in a Newborn Intensive Care Unit (NICU).  These children are at greatest risk 
for developing developmental delays.  Assessments by trained professionals can identify problems at birth, and 
at age appropriate visits thereafter, that can be mitigated by appropriate intervention, improving the chances for 
these children to be healthy and ready for school. 
 
I will ask the School Readiness Board (SRB), Department of Health Services (DHS), and Department of 
Economic Security (DES), to work with AHCCCS to work out authorization and reimbursement arrangements 
for developmental screening and assessments and to refer children needing attention to the early intervention 
programs and services available in Arizona. 
  
Action 2.3: Engage experts in screening and treating children with developmental delays. 
I have requested the AHCCCS Administration Director to maximize use of Medicaid dollars to reimburse the 
Arizona Early Intervention Program (AzEIP) subcontracted provider network to conduct screening, 
assessment, and service delivery for children identified as at risk for developmental delay.   AzEIP providers 
utilize a family-focused care coordination approach to ensure all covered services that are needed are 
received—either through the AzEIP network or by referral to AHCCCS health plan providers, Regional 
Behavioral Health Authority (RBHA) providers, other State entities, or community resources.  Federal funds 
are available to pay for AzEIP services for AHCCCS enrollees. 
 
Action 2.4: Train more physicians and lay people to identify children with potential developmental 
delays. 
We need to train child care teachers and others to identify children needing further testing, and develop referral 
networks of pediatricians and family practitioners able to conduct more in-depth developmental assessments in 
order to refer appropriate children for early intervention services. 
  
I have requested the DHS Office of Women’s and Children’s Health, Newborn Intensive Care Program, to 
follow through with its plan to develop recommendations for screening tools and referral networks of 
physicians to conduct developmental assessments by June 30, 2004.  Not all physicians and ancillary providers 
caring for young children are familiar with recommended screening tools, how to use the results, and how to 
get assistance for children needing it.  In addition, foster parents, lay health workers, and child care center staff 
may also be recruited to perform screenings so that children needing in-depth developmental assessments can 
be referred to the appropriate provider.  
 
Action 2.5: Train child care center staff to screen children for oral health needs. 
I have requested the DHS Office of Oral Health (OOH) to expand their Oral Health Screening Program to train 
child care center staff about oral health so that they can pass this knowledge on to parents of children in their 
programs.  Public health nurses, Special Supplemental Nutrition Program for Women, Infant, and Children 
(WIC) and Head Start staff, Child Health workers on reservations, and pediatricians are all being trained in 
basic oral health screening in order to meet the OOH goal of conducting an oral health exam on all children by 
age 1 year. 
 
Action 2.6: Screen all children born in an Arizona hospital for hearing ability prior to discharge. 
Arizona needs to move toward making mandatory the currently voluntary Early Hearing Detection and 
Intervention program.  I have requested that DHS and the Arizona Commission for the Deaf and the Hard of 
Hearing outline the impact of this action for possible legislation in the 2005 legislative session. 
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All Arizona children need to be screened for hearing impairments, and if any are found, they should be 
referred to appropriate intervention and treatment programs.   
 
I will request the Director of the Department of Health Services to develop specifications to enhance and 
maintain the child hearing screening surveillance and monitoring system.  This system will help to ensure that 
children found to have impairments do not fall through the cracks. 
   
3. Provide Child Care and Preschool Staff with Access to a Nurse Health Consultant. 
 
Although child care settings and preschools must comply with basic health and safety licensure requirements, 
teachers and staff have no organized health system to access for minor or major medical and behavioral 
questions.  There are also missed opportunities to help teachers and staff design child-safe yet fun spaces.  
 
Action 3.1: Design the Health Consultation System. 
I will support the Department of Health Services Office of Women and Children’s Health efforts to work with 
the Academy of Pediatrics and other community groups to design a health consultation system so that child 
care settings and preschools have access to health professionals for guidance and technical assistance regarding 
the medical/dental and social/emotional health and safety of children in their care.   
 
Federal and private funds are available to assist in the planning efforts.  The School Readiness Board and DHS 
are working jointly under the Statewide Early Childhood Comprehensive System (SECCS) grant to design and 
implement health components into the early childhood education system in Arizona, and are incorporating the 
health consultation system (using federal Healthy Child Care America funds and a grant from the American 
Academy of Pediatrics).  It is anticipated that federal SECCS implementation funds will also be drawn down to 
continue infrastructure development for this system. 
 
Action 3.2: Implement the Health Consultation System. 
I will begin phasing in the health consultation system in 2005 and 2006 with six nurses to be available in the 6 
DES regions of the state to consult with child care providers, preschools, and family home care providers about 
child health and development issues. 
 
4. Create Public-Private Partnerships to Build Capacity of Local Communities to Provide High-Quality 
Early Childhood Education. 
 
The overall capacity of Arizona’s local and community level early childhood systems must be strengthened in 
order to provide high quality education and care for all young children.  Local capacity is strengthened through 
both community leadership and additional funding.   
 
Arizona lacks sufficient public and private resources to build a system that will provide the highest quality 
early childhood education. Thus, new sources of funding need to be developed so that all of Arizona’s children 
will succeed in school and beyond.  
 
 
Action 4.1: Establish the Arizona Early Childhood Education Fund. 
The State currently lacks sufficient public resources to build a system that provides high-quality early 
education for all children.  Given the State’s limited financial resources, and the heightened interest of business 
and community leaders, I will propose the creation of an Arizona Early Childhood Education Fund.  The 
Fund’s overriding goal will be to improve the quality of Arizona’s child care system; towards this goal, 
donations will support programs that demonstrate that they have a plan for improving the overall quality of 
child care in their communities.  Private funders will obtain the benefit of giving to a tax-exempt organization 
and will be able to direct funds to the communities of their choice.  
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The private funds will be used to build the local and community systems through a competitive granting 
process.  Examples of three types of competitive grants that will be available include: 1) capacity and 
infrastructure grants that target the needs of individual communities; 2) quality improvement grants that give 
programs resources needed to strengthen the opportunities and experiences offered to young children; 3) grants 
to improve teacher quality through high quality professional development and improved wages, and health 
benefit programs; and 4) evaluation.   
 
Money from this Fund will be used as incentives for communities to make maximum use of local funds and to 
encourage communities to conduct comprehensive assessments of current and needed services. Finally, every 
effort will be made to use the resources in this Fund to leverage additional dollars from Federal and private 
grants. 
 
Action 4.2: Recruit and convene an Advisory Committee made up of members of the School Readiness 
Board and other leaders. 
I propose to establish an Advisory Committee to the Fund who will be appointed by the Governor. The 
members will represent both the private and public sectors and include representatives of the corporate and 
small business, community development, education, legislative, policy, child development, faith-based, and 
philanthropic communities. 
 
The Advisory Committee will have a range of responsibilities, such as: 1) administering the Arizona Early 
Childhood Education Fund; 2) awarding competitive grants to communities; and 3) developing short and long-
range fundraising strategies and plans.   
 
Action 4.3: Raise corporate, foundation, and private donations and grants.  
By July 2004, I will work with the Advisory Committee, corporations, financial institutions, faith-based 
organizations, and other groups to raise a minimum of $2,000,000 for the Arizona Early Childhood Education 
Fund.  This level of funding will serve as seed money with which we will begin to build the new, high-quality 
early childhood education system for all of Arizona’s children.  Seeking contributions and grants for this Fund 
will be an on-going process. 
 
Action 4.4: Galvanize city and business leaders to build high quality early childhood education at the 
local level. 
The state wants to build a high quality early childhood education system with the support and involvement of 
local communities.  I will call upon city and business leaders to discuss how we can work together to 
systematically identify current resources and to build and target federal, state, local and private funds toward 
building high quality early childhood education programs.  I will call upon business leaders to support my 
School Readiness Action Plan.  In addition, my staff and I will meet with mayors, city councils, and county 
supervisors to outline steps to jointly address this important work.  
 
Action 4.5: Organize Family Advisory Committees throughout the State. 
Families are key to school readiness and as a child’s first and most important teacher are the backbone of 
Arizona’s School Readiness Plan. In Arizona we recognize this important fact and respect the knowledge that 
families have about their children, their communities, and the early childhood education services needed in 
their neighborhoods.  I will direct the School Readiness Board to work with the Department of Economic 
Security, the Arizona Department of Education, and Child Care Resource and Referral agencies and others 
across the state to organize Family Advisory Committees and to identify and recruit adult family members who 
are current consumers of early childhood education services.  Family Advisory Committees will be established 
in at least four major communities throughout the state to identify methods to improve and enhance early 
childhood education.  To facilitate inclusion and remove some of the barriers that families may face in 
participation on a committee, we will provide them with a stipend for transportation and child care.  Our goal 
is to offer families the opportunity to be heard on this important issue.  Family Advisory Committee reports, 
highlighting comments and recommendations, will be compiled and submitted to me by the end of 2004. 
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Action 4.6:  Instill the foundation for reading.  
The importance of establishing the foundation for reading cannot be understated.  Parents reading to their 
children will help boost a child’s language skills and love of reading.  In 2003, my office raised private dollars 
to provide all of Arizona’s 80,000 public and charter school first-grade students with This House Is Made Of 
Mud.  In 2004, I will provide the next class of 1st grade students with a book. 
 
5. Improve the Quality, Health and Safety of Early Childhood Education Settings. 
 
Arizona's current child care system does not ensure that parents know their children are being placed in high 
quality settings.  The current system regulates for health and safety standards, and DES pays some incentives 
to child care centers that achieve accreditation.  However, there is no overall system in Arizona that regulates 
the quality of child care, nor is there a quality rating system for child care centers.  And, child care licensing 
and child care subsidies are housed in different state agencies, which affords insufficient focus on maximizing 
federal and state resources to improve the quality of child care.   
 
Arizona should create a statewide quality rating system that will give parents the information they need to 
ensure their children are in high quality care.  This should include improving standards for child care providers 
and providing higher payments to providers who meet those standards.  There should be adequate resources to 
support increased quality without decreasing availability or increasing costs to families. This should include 
adequate staff that might be needed to monitor licensed programs. 
 
Action 5.1: Provide child care providers with technical assistance from Child Development Specialists to 
achieve higher standards. 
I will request ten (10) Child Development Specialists in the Department of Health Services budget ($674,100) 
in the 2004 regular legislative session to assist subsidized child care centers to improve the quality of care by 
working toward accreditation and so that they can meet the Arizona Early Childhood Standards adopted by the 
State School Readiness Board and the Board of Education.  The Child Development Specialists will work with 
the School Readiness Board Coordination Team and will work in conjunction with the DHS Office of Child 
Care Licensing and help lawful child care providers to achieve  higher standards related to staff-to-child ratios, 
teacher qualifications and wages, curriculum and materials, and child health, safety, and the facility 
environment.  
 
Action 5.2: Phase-in a Statewide Quality Rating System. 
I will direct the Department of Health Services and Department of Economic Security to work with the State 
School Readiness Board to outline the steps and budget needed to implement a statewide Quality Rating 
System with specific strategies and evaluation criteria to be outlined by November 2004.  In 2005, I will begin 
implementation of a Quality Rating System.  The Quality Rating System will audit child care providers in 
order to give parents objective information on the quality of the child care center they choose for their child.  
The Quality Rating score for each center will also be used in paying a higher child care subsidy rate to higher 
quality centers, qualify a center for quality enhancement funds, and as a measure of the improvement of the 
child care system in Arizona as a whole.  Components of the Quality Rating System will include: child-based 
school readiness outcomes, center director qualifications, teacher education and training, staff compensation 
and benefits, parent involvement, curricula and learning processes, facilities and space environment, and center 
resources and funding. 
 
Action 5.3: Phase-in provision of predictable level of funding for a select number of child care centers. 
Child care subsidies are reimbursed based on daily attendance of the child, making funding unpredictable.  
When a child does not attend due to illness or other circumstances, the center does not receive reimbursement, 
yet must maintain staff and utilities, the cost of which is either absorbed by the child care center or passed 
along to parents.  To begin to ensure providers receive consistent funding, I will ask the Department of 
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Economic Security to work with the School Readiness Board to phase-in providing child care subsidies via 
contracts to a select number of child care centers that meet higher standards.  
 
Action 5.4: Ensure sufficient monitoring for Health and Safety Standards in licensed child care. 
In the 2004 regular legislative session, I will support DHS’s request for 5 additional licensing surveyors for the 
Office of Child Care Licensing to conduct timely annual surveys, mid-year inspections, complaint 
investigations, and to control back logs for renewal licenses for child care group homes and centers. 
 
6. Increase the Pool and Retention of Qualified Early Childhood Education Professionals. 
 
The quality of the teaching and care that young children receive can be improved when their teachers are better 
trained, have access to quality staff development opportunities and remain in the education field over longer 
periods of time.  Low wages and a lack of professional recognition are often the reasons teachers leave the 
field.  Research has shown that when teacher turnover is reduced, and teachers are offered and have access to 
professional development, the quality of early learning is improved.   
 
Arizona early childhood education teachers earn a median hourly wage of $8.00, and 30% of lead teachers, 
those teachers in a leadership role, remain in their job one year or less.  Some states have improved the quality 
of their early childhood education workforce by providing professional development incentives such as 
scholarship programs, wage programs and health benefits.  
 
In Arizona, we know long term that better trained early childhood education teachers who are valued as 
professionals just make good sense for all of us. 
 
Action 6.1: Develop an on-going Professional Development System for early childhood education 
teachers. 
The Governor’s Office and Arizona State University, under a $1.6 million Professional Development grant 
from the U.S. Department of Education, will support 300 new and experienced teachers during 2004 and 2005 
to attain an Associates degree in Early Childhood Education.  This framework for training and support will 
provide the foundation for formal early childhood education curricula and a professional development system. 
 
The Governor’s Office through the State School Readiness Board will work with the community college 
system, Arizona State University, and community agencies that work with our most at-risk children to develop 
this professional development system by December 31, 2004 that can then be phased-in statewide.  The system 
will provide for sustainable professional growth through course standards, training standards, a career lattice, 
opportunities for on-site application of skills, and the evaluation of teacher skills and student outcomes.   
 
Action 6.2: Increase the number, diversity, and quality of early childhood education teachers through 
scholarships.   
Workforce investment activities promote an increase in the employment, job retention, and occupational skills 
of participants. To improve the quality of Arizona’s early care and learning workforce, I will authorize the 
School Readiness Board Professional Development Implementation Team to begin working in January 2004 
with members of the Governor’s Council on Workforce Policy to focus on how available workforce 
investment activities can better benefit incumbent early childhood education teachers, as well as new entrants 
into the field.   They will develop strategies for how available activities are to be used to enhance the skills of 
new and current early childhood education teachers working with low income and/or limited English speaking 
families.  They will also identify additional services and programs that are needed to enhance occupational 
skills.   
 
Action 6.3: Phase in a statewide wage incentive program for early childhood education professionals. 
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I have asked the School Readiness Board Professional Development Implementation Team to develop a plan to 
phase-in a statewide wage incentive program for early childhood education professionals who attain additional 
education beyond the Child Development Associates Credential by September 2005.   
 
The plan will assess the feasibility of using Workforce Investment Funds to support a percentage of wage 
incentives.  The plan will begin phase-in in 2006 with the goal of the CDA becoming the minimum education 
and training level for all Arizona early childhood education professionals by the beginning of the 2009-2010 
school year. An Early Childhood Educator Salary Survey will be conducted every other year to begin to assess 
the impact of the wage incentive plan. The School Readiness Board Professional Development Implementation 
Team will work with faculty in the Division of Curriculum and Instruction - Early Childhood Education in the 
College of Education at Arizona State University and with community colleges participating in the 
professional development grant to develop a career ladder for early childhood education that includes 
programs of study that not only lead to the Associates degree, but that can be applied to credit towards the 
Bachelors degree.  They will also assess the feasibility of supporting early childhood education professionals 
who are interested in pursuing a Masters degree or a Doctorate in Early Childhood Education Policy and 
Administration. 
 
Action 6.4:  Establish an Early Childhood Education Leadership Program. 
I will request that the School Readiness Board Professional Development Implementation Team begin working 
with the Division for Community and Youth Development in my office to identify programs and funding to 
encourage young people to choose the field of early childhood education as a career choice.  Education and 
early education will be highlighted as career choices at two Youth Summits to be held in Tucson and Flagstaff 
in February and March 2004.   
 
I will also begin programs to build the leadership skills of existing early childhood educators.   I will ask the 
School Readiness Board Professional Development Implementation Team to begin the first class of Emerging 
Leaders in Early Education in 2005.  This class will be made up of Arizonans who have already demonstrated 
significant initiative in the field of early childhood education and who require additional mentoring to become 
leaders.  The class will be exposed to state and national speakers and local mentors who will assist them to 
understand practice and policy issues related to this field. 
 
7. Provide Adequate Funding for Child Care Subsidies at a Level that Promotes High Quality Early 
Childhood Education. 
 
The Arizona median cost of full-time center-based child care is approximately $6,000 per year.  To assist 
families who earn low wages, DES provides payment for child care for children of poor families who have 
incomes up to 165% of Federal Poverty Level (FPL) ($25,179 for a family of 3 or $12.20/hr), as well as 
families on Temporary Assistance for Needy Families (TANF) or transitioning off TANF and children in the 
Child Protective Services (CPS) system.  In SFY 04 an average of 37,300 children per month will receive 
subsidies.  Child care subsidies allow families to afford child care and can allow providers to improve the 
quality of care.   
 
Action 7.1: Maintain caseload growth and reduce the waiting list. 
In the 2004 regular legislative session, I will request $24.2 million for caseload growth and to make a 
substantial impact on the waiting list for child care subsidies. 
 
8. Enhance Arizona Students’ Chances of Academic Success by Making Voluntary Full-Day 
Kindergarten Available to Every Child.     
 
Research overwhelmingly supports early childhood education programs as a factor in academic success.  Too 
many of our children are starting with school readiness deficiencies and may only catch up with expensive, 
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prolonged remediation.  It's time for the state to stop ignoring this reality and to fund this life-changing 
program.  
 
Action 8.1: Phase-in voluntary full-day kindergarten in Arizona's public schools. 
I will request that the legislature phase in funding for voluntary full-day kindergarten in Arizona's district and 
charter schools over the next five years.  Not only does a phase-in allow schools that do not currently offer 
such programs to begin phasing them in at the operations level, it allows the funding responsibility to be 
phased in at the State level as well.  This is a prudent step during our time of economic recovery. 
 
Further, because the research shows that early education programs have an especially dramatic impact on our 
most at-risk children, the phase-in will begin with those elementary schools that have 90 percent or more of 
their children participating in the Free-and-Reduced Price Lunch Program and require a full phase-in by FY 
'09. 
 
9. Phase-in High Quality State-Supported Preschool. 
 
Research on brain development scientifically demonstrates how important the first years of life are to a child’s 
later development and readiness for school.  High quality state-supported preschool should be phased-in 
statewide, beginning with children in communities with high levels of poverty.  This should build on current 
efforts by enhancing quality through additional resources and technical assistance and by using the Early 
Childhood Block Grant (ECBG).   
 
Action 9.1: Expand the quality and supply of high quality preschools by redirecting the Early Childhood 
Block Grant to preschool and early literacy programs. 
The $19.4 million Early Childhood Block Grant supports preschool, full-day kindergarten and K-3 
supplements.  As the State phases in full-day voluntary kindergarten, Early Childhood Block Grant (ECBG) 
funds allocated for full-day kindergarten can be focused on effective preschool and early literacy programs.   
 
10. Coordinate Early Childhood Education Functions and Programs Between State Agencies, Head 
Start and Tribes. 
 
Early childhood education functions are spread among multiple state, tribal and local agencies and there is no 
state-level body that has authority to promote coordination with health, family support, and parent education 
programs that promote school readiness.  Programs within the state agencies, tribes, and federal Head Start 
have different program requirements (i.e., eligibility levels, staff qualifications, standards, reporting 
requirements) that are not coordinated with each other.  Funding comes from multiple state and federal sources 
with little coordination on programs and funding. 
 
Action 10.1: Maximize efficiency of early childhood education among state agencies. 
To improve inter-agency and program coordination, I will appoint a Coordination Team under the auspices of 
the School Readiness Board.  The Coordination Team will include the Department of Economic Security, the 
Department of Health Services, the Arizona Department of Education, AHCCCS, the Head Start Collaboration 
Office, Tribal representatives, and others.  In 2004, I will ask the Coordination Team to 1) develop a strategic 
plan to maximize and enhance the efficiency and effective use of the following child care funding sources: 
Arizona’s quality set aside and federal monies from the Child Care Development Fund administered by the 
Department of Economic Security; the Early Childhood Block Grant which are state monies administered by 
the Arizona Department of Education; the Child Care Food Program, which are federal monies administered 
by the Arizona Department of Education; and child care licensing monies which are state monies utilized by 
the Arizona Department of Health for child care licensing; 2) oversee the work of the Child Development 
Specialists, the Quality Rating System Team, and the Evaluation and Accountability Team; 3) target, 
coordinate, and evaluate the progress and outcomes of the Governor’s quality enhancement initiatives, 
including the Child Development Specialists, the Professional Development grant, the Arizona Early 
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Education Fund grants, and the child care centers that receive contracts based on enrollment; and 4) monitor 
proposed modifications to child care regulations and make recommendations to the full Board. 
 
Action 10.2: Conduct meetings of the State School Readiness Board to coordinate early childhood 
education functions. 
In 2004, the School Readiness Board will meet quarterly and assess the feasibility of establishing the State 
School Readiness Board in statute in order to maintain an ongoing coordination role for early childhood 
education functions, to develop a detailed annual plan, and to advance the goals of building a quality early 
childhood education system in Arizona. 
 
Action 10.3: Consolidate early childhood functions. 
I will request that the Department of Economic Security consolidate programs and services that support early 
childhood development.  Consolidating early childhood education programs can enhance the efficiency of 
these programs, maximize the use of funding, and elevate the importance of early childhood education.  
Putting key pieces together is a first step toward a quality child care system for the state through strategic use 
of federal funding. 
 
Action 10.4: Develop an Accountability System that reports indicators of school readiness and develops 
mechanisms for continuous system improvement. 
I have directed the School Readiness Board to work with an Evaluation and Accountability Team to provide a 
design for an early childhood education Accountability System by April 2006.  The purpose of the 
accountability system is to agree upon school readiness indicators for children, families, schools, and 
communities; to involve state agencies and local communities in decisions about indicators important to 
successful children; to design data collection tools and strategies and provide technical assistance to local 
communities regarding measurement and reporting; to identify statewide reporting channels; and to educate 
responsible parties to use findings in allocating funds and resources to accomplish desired performance results.  
A list of preliminary indicators is in an appendix to this report. 
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Arizona School Readiness Action Plan Performance Measures 

 
Ready Families 
 
• Increase # of families served by Healthy Families 
• Increase # of AHCCCS enrolled children (aged 15 mos. and 3-6 years) who receive EPSDT well-

child screening 
• Increase # of one year olds who receive oral health screening 
• Increase # of child care settings using a health consultant 
 
Ready Programs and Schools 
 
• Increase # of high quality programs (accreditation, self-study, or technical assistance) 
• Increase # of schools offering voluntary full-day kindergarten 
 
Ready Teachers 
 
• Increase # of teachers with an Associate of Arts degree in Early Childhood Education 
• Increase # of K-3 teachers with Early Childhood Endorsement/Certificate 
• Increase the # of Early Childhood Education Scholarships 
 
Ready Systems 
 
• Consolidate DES early childhood education functions within DES  
• Implement the early childhood marketing campaign with community partners 
• Complete fund maximization plan 
• Implement statewide evaluation of the early childhood education system 
• Implement the governance structure 
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For further information contact: 
State School Readiness Board 

Governor’s Office for Children, Youth & Families 
1700 W. Washington, Suite 101 

Phoenix, Arizona 85007 
602-542-3620 

http://www.governor.state.az.us/cyf/school_readiness/index_school_readiness.html 


